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Gates Faces ‘Bumpy’ Be ginning j 
At CIA, Fk-Official Inman Says 



By George Lardner Jr. 
and Walter Pincus 

Washington E^Tst Staff Writers 

Former CIA deputy director re- 
tired Adm. Bobby Ray Inman said 
yesterday that Robert M. Gates 
faces “a bumpy few months” at the 
agency if the Senate confirms him as 
director of central intelligence. 

A strong supporter of Gates, 
Inman, who was No. 2 at the agency 
in 1981-82, said Gates was “an ex- 
traordinarily hard taskmaster” whose 
appointment as CIA director will be 
complicated at the beginning both by 
the need to reorient the intelligence 
community “to the reality of an in- 
credibly changing world” and appre- 
hensions on the part of many intel- 
ligence officials of what this will 
mean for their careers. 

Testifying at Gates’s confirma- 
tion hearings before the Senate in- 
telligence committee, Inman said he 
bas^ his remarks on talks he has 
had with a variety of CIA personnel 
about Gates, a career analyst who 
was deputy director under William 
J. Casey and William H. Webster. 

“The very bright younger ones 
are eager to see him return,” Inman 
said of Gates. “There’s substantial 
apprehension at other levels that he 
will move too fast, too swiftly and 
too brutally for their careers.” 

Providing U.S. policymakers with 
reliable intelligence also could 
prove an increasingly difficult task, 
Inman said. He said ^he next six to 
nine months are going to be ex- 
traordinarily turbulent” in world 
affairs, especially in the Middle East 
and the Soviet Union. 

Commitee Chairman David L. 
Boren (D-Okla.) said the panel still 
has to determine whether Gates is 
ready to take over the leadership of 
the CIA and the intelligence com- 
munity, observing that Gates “has 
been in a sense a quintessential 
staff man” for his entire career. 

Inman acknowledged that Gates, 
47, has moved up the ladder so 
quickly that he did not have much 
time to develop “skills for managing 
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Before Gates hearing, Inman, second from right, confers with Sens. William S. . 
Cohen (B-Maine), left, Warren B. Rudman (R-N.H.) and John Glenn (D-Ohio). 
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people.” 

“He broke some china,” Inman 
acknowledged, but added, “he’s old- 
er .. . he’s clearly grown in the suc- 
cessive jobs he’s had.” 

By Gates’s account, changing the 
CIA will be a top priority for him. 
“CIA and U.S. intelligence must 
change, and be seen to change, or 
confront irrelevance and growing 
sentiment for their dismantlement,” 
he said in testimony earlier this 
week. 

If confirmed. Gates said he would 
ask President Bush and senior se- 
curity advisers for a major study of 
intelligence needs “to the year 
2005.” Saying he would like the ef- 
fort completed by the end of the 
year, in time for the next budget 
cycle. Gates emphasized a need to 
“dramatically expand our clandes- 
tine human intelligence collection, 
effort” while decreasing paramili- 
tary covert actions. 

Other requirements, he said, in- 
clude streamlining what is now “a 
19th century system” of distribut- 
ing intelligence. Asked what he had 
in mind, he implied putting the CIA 
in real-time competition with CNN 
so that the CIA does not get 
scooped as frequently. “We have 
not, frankly, taken sufficiently into 
account in the intelligence business 
the arrival on the scene of CNN and 
other 24-hour-a-day news broad- 
casting systems and, as a result, I 
think much of our current intelli- 
gence is in fact old news by the time 






it reaches many of the policy- 
makers,” Gates said. 

The answer, he said, is to give 
the policymakers “monitors where 
throughout the day, intelligence 
would be updated for them on sit- 
uations all around the world and 
where it would be integrated so 
there could be maps and photo- 
graphs and so on.” He said this idea 
was turned down in the mid-1980s. 

Another modernization he talked 
about, which also was rejected in the 
past, would be to include from CIA 
stations overseas items that agents 
“pick up on the cocktail circuit, the 
gossip that they hear” and introduce 
that material into intelligence re- 
ports before they “get down to se- 
rious business." Gates said such ma- 
terial would “clarify and give a live- 
liness to our reporting.” 

Gates, who is deputy national se- 
curity adviser to Bush, is still dog- 
ged by questions over the extent of 
his knowledge of crucial aspects of 
the Iran-contra scandal and charges 
that he presided over a “politiciza- 
tion” of intelligence reports — in 
effect, telling policymakers what 
they want to hear. 

Inman, the only witness at yes- 
terday’s hearing, said he spotted 
Gates in 1981 as a potential CIA 
director and, with the help of the 
late John A. Bross Sr., an old Casey 
friend and adviser, persuaded Casey 
to make Gates deputy director for 
intelligence. Actually, Inman Mid he 
felt Gates should have been ap- 
pointed assistant deputy at first, 
because of a lack of managerial ex- 
perience, but Casey surprised him 
by putting Gates in charge of the 
directorate. 

Inman said this caused “braised 
feelings” on the part of others. He 
also said there has been “a good 
deal of rivalry” between Gates and 
officials in the CIA’s directorate of 
covert operations. Gates, Inman 
said, was “frequently critical of ac- 
tions” by the operations directorate, 
either for not providing information 
or “embarrassing the agency.” 

In fact, Inman said, if the new 
world order was one in which co- 
vert operations were the primary 
requirement, he would not be rec- 
ommending Gates as the best can- 
didate. 

As for what Gates knew about 
the Iran-contra affair and when, 
Inman said he thought it “entirely 
plausible that [Casey] made a con- 
scious decision to keep Bob Gates 
out of areas that he thought might 
be troublesome to protect him for 



the prospect of his future prog- 
ress.” 

Boren asked if it was “believable” j 
that Casey “never really informed” 
Gates about either the diversion to 
the Nicaraguan contra resupply op- 
eration of profits from arras sales to 
Iran or other aspects of the scandd. 

“I think it is probable that he did 
not tell him^not possible — prob- 
ably did not tell him,” Inman re- 
plied. 

The hearings are due to resume 
Tuesday with testimony from act- 
ing CIA Director Richard J. Kerr 
and senior CIA analyst Charles Al- 
len. '! 







